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KALEIDO FINTECH & PAYMENTS DATA HUB: 
INTRODUCTION
The Kaleido Data Hub is a database delivering insights into the past, current and future growth of 
the fintech, eCommerce and digital payments industry. Customers can use the Data Hub to view 
the total size of the Fintech & Payment sectors or delve down into 30 sub-sectors to understand 
the number of people using services, transaction levels, values, market share, investments and 
other must-know data. Our metrics span across all continents in 85 countries, enabling global, 
regional and country teams to plan optimum strategies based off trustworthy data.
 
Our clients include leading Card Issuers, Networks, Banks, Payment Service Providers and 
Disruptive Fintechs around the globe. Such a client list demands a thorough research process, 
ensuring insights can be used at the highest level.
 
Our team follow a concise research methodology involving a very transparent data forecast 
process. We produce our work through in-depth primary and secondary research processes. Our 
expert analysts utilise various data modelling and forecasting techniques to develop a robust and 
granular forecast design. All sources are outlined in research methodology provided to the client. 
We maintain an in-depth database covering over 60 markets and can be trusted to deliver the 
insight you can rely on.
 
Get in touch for more information on our database metrics, forecast methodology and research 
sources.
 
info@kaleidointelligence.com
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4 billion total unique eCommerce users in 2025, up from 2.1 billion in 2018.
15% CAGR across mobile users, vs 2% CAGR across online users during the 

period 2020-2025.
$7.2 trillion eCommerce transaction value in 2025, up from $3.5 trillion in 

2018
East Asia & Pacific drives massive global 17% CAGR mCommerce growth
COVID-19 is expected to have a long-lasting impact in eCommerce. Many 

shoppers across Europe & Latin America are showing shifts in behaviour that are 
likely to be felt beyond the pandemic.

KALEIDO SNAP STATS: MOBILE & ONLINE eCOMMERCE
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Online & Mobile eCommerce Users 2018-2025

Online users are set to rise at only 2% CAGR between 2018 and 2025, with the user base already 
saturated in regions such as North America and Europe & Central Asia. The highest growth will be seen in 
Latin America and Sub-Saharan Africa, although a shift to mCommerce is happening in all regions. 

Online eCommerce Highlights
The mCommerce user base is set to rise at 15% CAGR between 2018 and 2025, with markets that have 
low PC penetration as well as relatively young eCommerce markets contributing to high growth levels. 
South Asia, for example , will see 38% CAGR in mobile Commerce users over the time period.

Mobile eCommerce Highlights
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eCommerce Transaction Value: Online vs Mobile

Online eCommerce transaction value will grow at 1% CAGR between 2018 and 2025 owing to shifts in 
buying habits even in more mature eCommerce markets. As the user base flatlines in North America and 
even decreases slightly in Europe & Central Asia, overall transaction value will fall between 2021 and 
2025.

Online Desktop eCommerce Highlights
mCommerce transaction value will grow to over $5.4 trillion in 2025, seeing 17% CAGR between 2018 
and 2025. Latin America (30% CAGR) and South Asia (41% CAGR) will contribute to strong growth, 
although East Asia & Pacific will witness a slight fall in market share from 56% of total transaction value 
in 2018 to 53% in 2025.

Mobile eCommerce Highlights
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Kaleido Intelligence 
Fintech Consulting
STRATEGY | INNOVATION | DISRUPTION

fintech.kaleidointelligence.com
The Kaleido team have a track record of success in delivering custom research at the highest level. We have 

conducted projects for the largest global payment brands through to disruptive start-ups, delivering high quality 
insights through a range of mediums.

 
Get in touch to know more.
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Buy Now Pay Later (BNPL) and ePOS Credit will see over $760 billion in 
transaction value in 2025, up from $292 billion in 2018

Initially popular in developing regions as a mechanism to supply goods using 
installment payments, rapid growth is occurring through a credit-hungry                       
millenial and Gen Z shoppers

Mobile BNPL will dramatically outstrip the online channel, registering 16% 
CAGR between 2018 and 2025, versus 1% CAGR for online

KALEIDO SNAP STATS: BNPL/ePOS Financing
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ePOS Finance Transaction Value: BNPL vs ePOS Credit

BNPL typically offers zero-interest instalment repayments spread over a short timeframe. At best, 
consumers are subjected to a soft credit check, which allows for swift but high-risk onboarding. BNPL 
facilitates rapid access to credit via a seamless checkout experience, and has grown rapidly in Western 
markets: global transaction value has grown by 292% between 2018 and 2020. The US is set to lead the 
BNPL market until 2025 at least, but high growth in Asian markets such as China and India will see 
Western dominance eroded by BNPL players in these countries. East Asia & Pacific and South Asia are 
expected to record CAGRs of 42% and 74% between 2020 and 2025, respectively.

BNPL Highlights
ePOS Credit functions in similar fashion to BNPL only transactions are normally linked to a rolling line of 
credit, such as a credit card or PayPal Credit. Instalment repayment plans are not a given, although they 
are often applied. Most players in this segment are aiming for higher value transactions (an average of 
$407 vs BNPL's $183 globally), while consumers are pre-assessed in terms of risk. This type of solution is 
very common in Latin America, particularly in Brazil, while card networks and issuers are using this model 
to disrupt the BNPL fintech space. This market is set to grow at an average annual rate of 7% between 
2020 and 2025.

ePOS Credit Highlights
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ePOS Finance Transaction Value: Domestic vs Cross-border

Domestic spend via ePOS Finance mechanisms will not unexpectedly outstrip cross-border spend by a 
significant margin, with domestic ePOS Finance accounting for over 98% of total ePOS Finance spend in 
2018, dropping to 97% in 2025. South Asia will represent a key growth market, with transaction values 
growing at 43% CAGR over the evaluation period. Historically, this region has been underbanked and thus 
represents a significant market for alt-lending players who do not rely on traditional credit scoring 
mechanisms.

Domestic ePOS Finance Highlights
Europe & Central Asia must be viewed as the primary region that will facilitate cross-border BNPL 
transactions into the medium-term. This is not surprising, given the size of the Eurozone alongside low-
friction logistics enabled via the Single Market. Here, cross-border ePOS Financewill reach 6% of total 
ePOS Finance transation value in 2025. All regions will grow their cross-border share, save for M.E.N.A 
and Sub-Saharan Africa.

Cross-border ePOS Finance Highlights
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BNPL/ePOS financing is emerging as a force in mature eCommerce markets, such as North America and, most notably, Europe & 
Central Asia. This rise is fuelled not only by changing shopper habits among younger demographics, but also by the overall shift to 
digital spending as a result of the COVID-19 pandemic. Kaleido believes that reliance on digital shopping channels, as well as 
demand for alt-credit mechanisms will 'bed in' into the long-term, meaning an important strategic shift for merchants and PSPs 
alike. 
 
The leading BNPL and ePOS Credit players at present are undoubtedly Klarna, PayPal and Afterpay. Klarna notably received a $16 
billion investor valuation in 2020, double that of its previous valuation, highlighting its strong position and growth. Incumbent FIs 
are not sitting still: Visa, Mastercard and American Express have all entered the BNPL market either via their own solutions (Visa, 
Mastercard and American Express), via partnerships (Mastercard & Splitit) and acquisitions (Mastercard & Vyze). The question 
remains over how competitive these traditional FIs can become: new players have effectively leveraged social media channels and 
'influencers' to gain audience reach, while mistrust of larger FI entities remains long after the 2008 financial crisis. In all likelihood, 
more industry consolidation will occur over time, particularly with the number of start-ups now entering the market, with France-
based Alma a notable example. 
 
The growing maturity of open banking will offer incumbent banks an avenue into this market, given their role as gatekeepers of 
years' worth of high-quality financial and customer data. Integration with BNPL PSPs will be critical, but will require banks to invest 
in their IT infrastructure to adapt to this market if they wish to gain a foot in the door.

KALEIDO TREND ANALYSIS: BNPL/ePOS Credit
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KALEIDO TREND ANALYSIS: BNPL/ePOS Financing
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Country Focus 2025: Australia
Australia is a relatively mature eCommerce market with over 19 million users. mCommerce 
is growing rapidly as a preferred channel, while the country's island status means that cross-
border purchases are popular, and account for close to 25% of total eCommerce spending; 
online marketplaces dominate spending here, while retail site spending accounts for roughly 
75% of domestic eCommerce spending. BNPL is rapidly growing in popularity, with Afterpay, 
Zip Pay and Payright representing key market leaders. 

Total eCommerce

Mobile eCommmerce

Cross-Border eCommerce

BNPL
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mCommerce and wallets drive spending growth 
Driven by social media in addition to growing popularity of services such as PayPal 

Cross-border growth outstripping domestic  
Nearly 28% of eCommerce spending will be via cross-border merchants in 2025 

BNPL growing rapidly 
BNPL users expected to double between 2019 and 2023 

8% CAGR
2018-2025

17% CAGR
2018-2025

10% CAGR
2018-2025

19% CAGR
2018-2025
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Country Focus 2025: United Kingdom
High smartphone adoption and growing usage of mobile wallet solutions mean that mobile 
channels are of utmost importance for eCommerce merchants. Although cross-border 
spending is popular in the UK, prospects have been damaged by Brexit, which has entailed 
shipping delays in addition to tax and paperwork hurdles for European merchants. BNPL is 
set to see high growth, although the FCA is expected to increase its oversight on what is a 
largely unregulated market in the near-term.
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mCommerce dominates 
Massive mobile growth will mean new UE approaches as well as challenges in
terms of fraud control 

Demand for cross-border eCommerce is growing 
Although logistics and a strong domestic market will slow overall growth
potential 

BNPL will remain relatively limited 
Given current market immaturity. Nevertheless, transaction value will grow over 8
times between 2018-2025 

7% CAGR
2018-2025

12% CAGR
2018-2025

4% CAGR
2018-2025

23% CAGR
2018-2025
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Country Focus 2025: India
Low PC and laptop penetration in the country means that mCommerce will drive the 
majority of growth and spend, with the vast majority of purchases made on domestic sites. 
BNPL is not a new concept to the country, with deferred payments already established via 
the 'khaata' system. Firms such as Lazypay and Simpl are capitalising on this familiarity, with 
BNPL anticipated to see extraordinary growth to 2025. 
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High eCommerce growth 
30% CAGR dramatically outstripping global eCommerce growth, boosted by nearly
200% smartphone ownership increase between 2020-2025 

Cross-border sales dominated by marketplaces 
With only 10% of cross-border spend in 2025 going to retail merchants 

BNPL set to balloon 
Thanks to existing microloan concepts and emerging �ntech innovation. India will
be the 2nd largest BNPL market globally in 2025 

30% CAGR
2018-2025

41% CAGR
2018-2025

32% CAGR
2018-2025

108% CAGR
2018-2025
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Country Focus 2025: UAE
UAE's eCommerce growth is set to comfortably outpace the global average, with mobile 
devices proving to be a critical tool for access to merchant stores. Shoppers typically prefer 
retail merchants, with only 18% of domestic spend going to marketplaces by 2025. A 
number of BNPL vendors have sprung up in the market beginning last year, although 
traction has been low thus far. Most consumers are expected to turn to ePOS Credit 
solutions, with this payment method registering $270 million in sales by 2025.
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Mobile leads the way, but merchants must be
wary of fraud 
CNP fraud rates register approximately 0.11% of transaction volume, with this set
to grow in future as retail merchants unwilling to invest in comprehensive
solutions 

Consumers prefer retail shopping 
Both in domestic as well as cross-border environments, with 40% of cross-border
spend going to overseas marketplaces in 2025 

BNPL yet to receive acceptance 
Despite a wide choice of options, consumers in the region have been slow to
adopt this new payment method. The industry is also facing increasing regulatory 
scrutiny.  

18% CAGR
2018-2025

24% CAGR
2018-2025

17% CAGR
2018-2025

∞ CAGR
2018-2025
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Country Focus 2025: Colombia
On the back of COVID-19, eCommerce has seen a significant boost, with the market growing 
by 23% in 2020. Unsurprisingly, mobile is an important channel for sales, with social media 
proving a powerful tool in driving traffic and sales. Despite logistical challenges, cross-
border eCommerce is popular and will represent over 45% of sales value by 2025. ePOS 
credit has been long-established in the country, and it is only now that specialised BNPL 
providers are entering the market.
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4th largest Latin American eCommerce market 
Behind Brazil, Argentina and Mexico. 

Cross-border sales are popular 
Particularly with overseas marketplaces. These will account for 75% of cross-
border eCommerce spend in 2025 

BNPL remains nascent 
With the market dominated by ePOS Credit installment loans tied to rolling credit
lines. ePOS Credit will be valued see $3.3 billion in sales by 2025. 
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ABOUT KALEIDO INTELLIGENCE
 
Kaleido Intelligence is a specialist consulting and market research firm with a proven track record delivering fintech and payments research at the highest level. Our Leadership Team have been helping 
firms across the Fintech ecosystem for over a decade,  enabling firms with research outputs that matter. Find out more about our work, our team and how we can deliver meaningful insights to your 
business. 
 
Please contact our analyst team at:
 
fintech@kaleidointelligence.com
+44 (0) 2039839843
 
 
Publication Date: 27th April 2021
 
 
© Kaleido Intelligence Limited | April 2021
 
Kaleido Intelligence aims to provide accurate information. The information provided here is designed to enable helpful data and analysis on the subjects discussed.
 
References to companies are provided for informational purposes only and Kaleido Intelligence does not endorse any financial institutions or service providers included in this research and market study.
Kaleido Intelligence prides on its reputation for maintaining the highest standards of integrity in conducting fair and impartial research. While information and content of this publication is believed to be 
accurate at the date of publication, neither Kaleido Intelligence nor any person engaged or employed by Kaleido Intelligence accepts any liability for any errors, omissions or any loss or damage caused or 
alleged to be caused directly or indirectly by what is contained in or left out of this publication.
 
This market study consists of the opinions of Kaleido Intelligence and should not be construed as statements of fact. It contains forward-looking statements and market forecasts that have been developed 
based on current information and assumptions. These are subject to market factors such as, not limited to, unforeseen social, political, technological and economic factors beyond the control of Kaleido 
Intelligence. Kaleido Intelligence’s competitive analysis section is based on information provided to us by the vendors as well as using case studies and other marketing materials available in the public 
domain. In no event will Kaleido Intelligence be liable for loss or damages of any kind (including consequential loss) arising as a result of the use of or inability to use its research, market analysis, market 
sizing and forecasts included in this document.
 
This research publication and its contents may not be reproduced or distributed in any form without Kaleido’s written permission.
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CREDENTIALS & CASE STUDIES
fintech.kaleidointelligence.com

 
Delivering highly successful custom research projects is of paramount importance at Kaleido Intelligence. The team have extensive 
experience producing a range of custom work for some of the largest brands in the  Fintech sector, including thought leadership 
whitepapers, internal strategic reports, bespoke forecasting and competitive intelligence, among others.

You’ll find our support second to none. We work closely with clients to ensure they are well informed throughout our process. From initial 
consultations, to clear kick-offs, project check-ins and post-delivery support, our team is on hand to ensure you can make the most from the 
insights delivered.

 
CHECK OUT EXAMPLES OF RECENT PROJECTS.
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CONTACT US
fintech.kaleidointelligence.com

 
Enquire today to find out how we can help with your fintech and payments bespoke research and consulting research. Or request a 

company research brochure.

 
CONSULTING TEAM

 
T: + 44 (0)20 3983 9843

E: info@kaleidointelligence.com
@kaleidointel

Kaleido Intelligence
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